City of Melfort
COMMITTEE OF THE WHOLE
BUDGET SESSION
March 13, 2008

Minutes of the Committee of the Whole meeting held on Thursday, March 13, 2008, in the Council
Chambers, Melfort, Saskatchewan, commencing at 5:00 p.m.

PRESENT:

COUNCIL: Councillor Degelman, Deputy-Mayor; Mayor Phillips and
Councillors Abbott, Russin, Terry, Lang and MacNaughton.

STAFF: J. Wade, City Manager; G. Hnatiuk, Director of Works & Utilities; K.
Ottenbreit, Director of Planning, Development & Leisure Services;
C. Stevenson, City Treasurer and H. Audette, City Clerk.

Deputy Mayor Degelman called the meeting to order and turned the Chair over to Councillor Lang,

1. NEW ITEMS

a)

b)

Travel Policy 1.11

Mayor Phillips abstained from discussion and left the meeting at 5:02 p.m. Council
reaffirmed that spousal air fares shall not be paid by the City. Policy 1.11, clause
2(f) is to be revised to increase tips to 15% of meal cost. Mayor Phillips returned at
5:05 p.m.

Plus Industries Request

Council agreed to grant the request for an additional $6,800, to an annual
contribution of $34,000. The increase is to be absorbed within the existing landfill
budget, reducing the projected surplus to $10,569. The Works & Utilities Committee
is to arrange a meeting with Plus Industries to thoroughly discuss and evaluate the
recycling program in Melfort.

Fundraising Budget

Council agreed to provide $50,000 in seed money to the facility fundraising
committee, with the understanding that it will be repaid from campaign revenues.
The campaign will not proceed until after the tender opening and the project is a go.

2. FINAL DECISIONS ON FLAGGED ITEMS

a)

b)

Chamber of Commerce Request

Councillor Russin declared conflict and abstained from discussion on this item.
Council agreed to the Chamber's request for an additional $1,000, but
acknowledged that there needs to be more coordination between the City and the
Chamber to monitor and evaluate the tourism centre operation. The Planning &
Development Department will be communicating with the Chamber regarding
construction of the new washroom facility.

Fire Chief Position

The Manager is to draft a letter to the Melfort & District Rural Fire Fighting Society
advising that the City will be engaging a full-time fire chief to be responsible for the
training and coordination of the fire department, as well as fire inspections, which will
be charged back to the municipality. Further, the Society should be preparing their
members to fund their appropriate share of the position effective July 1, 2008. The
draft letter is to be circulated to the Works & Utilities Committee for review and
approval.
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c) Heavy Equipment Operator
Council reviewed the salary analysis for each Department and instructed the Works
& Utilities Department to budget an annual amount for overtime, based on the same
percentage rate as the Recreation & Parks Department. Council agreed to leave the
Heavy Equipment Operator position in the budget.

d) Front End Loader Snow Blower
Council removed the front end loader snow blower from the 2008 capital program
and instructed the Works & Utilities Committee to evaluate the equipment and make
a recommendation to Council for the 2009 budget process if it is deemed required.

3. BUDGET REQUESTS BY PERCENTAGE - Review

4, FUTURE BUDGET DATES

Monday, April 14, 2008 — following regular Council meeting
Wednesday, April 30, 2008 — 4:30 p.m.

A brief in-camera session was held following the Committee of the Whole meeting where Councillor
Terry, Chairman of the Union & Personnel Committee, updated Council on the status of union
negotiations.

The meeting adjourned at 6:47 p.m.

Mayor City Clerk



